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June/July 2011
Dear applicant,
Re: Community project worker post 

Horfield Community Allotment and Forest Garden, Horfield Allotment Association
Thank you for your interest in this post. This is an exciting opportunity to help establish and develop a project from its beginnings, and to provide a local resource which will make a difference to the lives of local people. We hope that you are as excited about the potential for this project as we are.

Please find enclosed some background information and other details to help you decide whether to apply for the position, along with a job application form on which to apply. In the interests of equality CVs will not be accepted. Applicants will be assessed on their ability to meet the criteria listed in the Person Specification.

The closing date for receipt of applications is 12 noon, Friday 15 July 2011. Please allow enough time for your application to reach us, as we cannot accept applications by email.
Candidates short-listed for interview will be informed by telephone by Thursday 21 July, so please ensure that you provide us with a phone number on which we can reach you on this date. We will not contact un-successful candidates.
Interviews and a site visit will be held on Tuesday 26 July.
If you wish to have an informal discussion about the post, in the first instance please contact Clare Hanson-Kahn at horfieldcommunityallotment@gmail.com Please note we are a small volunteer-run organisation and we will do our best to reply promptly.
Yours faithfully,

Clare Hanson-Kahn
Project Steering Group member


Background information 

Horfield and District Allotment Association has established a new community growing project, with funding from The Big Lottery Fund’s Local Food programme and Bristol City Council’s Green Capital Programme. The project is funded until March 2014, and will create a community allotment and forest garden accessible to volunteers and community groups.

The aim of the project is to increase the skills and confidence of local people in growing food through volunteering and training. There is an emphasis on involving people with physical and/or mental ill-health and people with learning difficulties.

The project site is being developed accessibly. Our aim is to enable people with mental and physical health problems, or those with learning difficulties, and their carers, to benefit fully from the project - joining in with food growing, taking up learning opportunities, and experiencing the restorative enjoyment of being in an outdoor natural environment. 

The project outcomes include:

· 5 community groups/organisations using the allotment and forest garden in the first year, increasing to 10 organisations in the second year and 15 in the third year

· 15 volunteers using the allotment and forest garden in the first year of the project, increasing to 25 in the second and third years

· introduce 10 new people to allotment gardening through 10 starter plots per year

· 3 food growing training events open to the public run during the second and third years of the project

· 2 community events open to the public run per year.

Governance
Horfield and District Allotment Association is a busy and productive association, which leases three separate sites from Bristol City Council, spread over two or three miles. The project site is located on allotments in a densely populated residential area, bordered on one side by Horfield Prison and Bishop Road Primary School. 

The allotment association is run independently from the local authority, with an established voluntary management committee. The community project is managed by a project management group, who are all volunteers, members of the association and plot holders.

How the project will operate 

The project worker will be employed throughout the year, working primarily on site during the growing season, and working primarily from home on outreach work during the quieter months. We anticipate that the project will be open to the public for 15 hours a week during the growing season (March – October), with reduced opening hours in winter.

We aim to have a community worker in post by September/October 2011. 
Job Description: 
Community project worker
Responsible to:
Horfield Community Allotment and Forest Garden Project management group 
Responsible for:
Volunteers
Hours:  
An average of 18 hours per week, with seasonal variation
Duration:
30 month contract
Main Purpose of the Job

To work with a wide range of community groups and volunteers to engage and support them in food growing activities.

Duties and Responsibilities

1. To promote the aims of the project to community groups, recruiting them to use the resource through outreach work.

2. To promote the aims of the project to the wider community and to recruit volunteers. 
3. To be the first point of contact for the project, including dealing with enquiries from members of the public, community groups and other agencies.
4. To support and check the work of groups and volunteers, including:


a)
preparation for the arrival of groups.


b)
obtaining materials and equipment as necessary.


c)
organising groups and setting tasks as appropriate.

d)
ensuring that everything is tidied up and left in good order afterwards.

e)
maintaining equipment.

5. To ensure that groups and volunteers are maintaining safe working practices and to carry out risk assessments. 

6. To establish ways to consult with project users and continuously develop the project to be responsive to users’ needs. 

7. To help organise training days and community events.

8. To help create a positive and supportive atmosphere in which group members are encouraged to communicate with each other, with volunteers and with allotment gardeners. 

9. To provide regular reporting and monitoring information to the project management group.

10. To make small purchases and manage petty cash.

General duties:

· Take responsibility for your own safety and ensure that colleagues and visitors are not exposed to danger.

· Abide by Horfield Allotment Association’s policies and endeavour to follow good working practice at all times.

· Undertake such other duties as may be reasonably requested by your line manager including completing appropriate training.
Further information:

Hours:  
average 18 hours per week, with seasonal variation. The post holder will be expected to work more hours during the growing season, and fewer hours during the winter, as agreed with the project management group. Some evening and weekend work may be required.
Contract:
This is a 30 month contract, subject to continued Local Food funding. There is a 3 month probationary period. The successful candidate will need to supply two references and be CRB checked.
Rate of pay: 
£11.50 - 12.50 per hour.

Person specification: Community Project Worker
Essential Criteria:

Qualifications/experience

· Two year’s experience of working with community groups.

· Experience of managing volunteers. 
· Experience of assessing risk and maintaining safe working practices

· Experience of gardening. 
· Computer literate.
· An understanding of Equal Opportunity policies and non-discriminatory working practices

Personal-Interpersonal Skills

· Highly self-motivated with ability to work independently.

· Good organisational skills.

· Ability to work as part of a small volunteer-run community organisation. 

Attributes

· Commitment to involving community groups.

· A flexible approach to work.

· Ability to motivate and inspire others.

· Enthusiasm for growing food.

Desirable Criteria:

· Experience of working with people with physical disabilities and/or people with learning difficulties.
· Experience of working with people with mental health needs.
· Experience of setting up and running training events.

· Experience of setting up and running community events.
· Experience of consulting with project users/clients to develop a service.

· Experience of writing reports and collecting monitoring information.
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