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Part 1: Growing Care Farming ς Background and Context 
 

1. GCF ς Background and context  
 

1.1. Background 
 
The Children and Nature programme is a flagship programme for the DƻǾŜǊƴƳŜƴǘΩǎ 25 YEP: ΨA Green 
Future: Our 25 Year Plan to Improve the EnvironmentΩ launched in 2018. The Children and Nature 
Programme was led jointly by Natural England, Defra and Department for Education, with a budget of 
£10m. 
 
Social farms & Gardens, in partnership with Thrive, delivered the Growing Care Farming (GCF) project, one 
of three pillars ƻŦ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ /ƘƛƭŘǊŜƴ ŀƴŘ bŀǘǳǊŜ Programme1.  The Growing Care Farming project 
worked with care farmers, potential care farmers and commissioners from education, health and social 
care to: i) raise the profile of care farming; ii) build the capacity of the care farming sector by increasing 
both the supply of and the demand for care farming places in England; and to iii) maintain a consistent and 
reliable standard of service delivery from all care farms. 
 
The Project aim was to ŜȄǇŀƴŘ ŀƴŘ ǘǊŀƴǎŦƻǊƳ ŎŀǊŜ ŦŀǊƳƛƴƎ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ 9ƴƎƭŀƴŘ ǘƘǊƻugh a programme 
of:  
i) Advocacy, support and resources,  
ii) Training 
iii) Regional and national networking 
iv) Quality assurance via the Care farming Code of Practice,  
to enable existing care farmers to increase the scope and quality of care farming activities offered and to 
attract new care farmers and green care practitioners to join this growing sector. 
 
 

1.2. Project Partners 
 
Social Farms & Gardens 
SF&G is a UK wide charity that assists nearly 2,000 organisations to support the health and wellbeing of 
individuals, communities, and the environment through engagement with nature-based activities.  SF&G 
works with and supports a wide spectrum of organisations delivering services such as Green Care and 
community and social nature-based activities, across the whole of the UK, working in both urban and rural 
settings.   
 
Their remit includes:  

¶ Demonstrating the importance and benefits of nature-based activities, advocating on behalf of 
nature-based organisations.   

¶ Providing support and advice for community growers nationally and internationally.  

¶ Delivery of training programmes and resources to grass roots organisations.   

¶ Promotion of quality assurance via the Green Care Quality Mark to support members to provide 
commissioned services and to demonstrate delivery of high-quality provision.  

 
Thrive 
Established in 1978, Thrive is the gardening for health charity that uses gardening to make positive changes 
to the lives of people who are living with disabilities or ill health, or who are isolated, disadvantaged, or 
vulnerable. Thrive delivers social & therapeutic horticulture programmes from its centres in London, 
wŜŀŘƛƴƎ ŀƴŘ .ƛǊƳƛƴƎƘŀƳ ǘƻ ƛƳǇǊƻǾŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǇƘȅǎƛŎŀƭ ŀƴŘ ǇǎȅŎƘƻƭƻƎƛŎŀƭ ƘŜŀƭǘƘΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ 
thinking skills.  Thrive also offers a variety of training, education and advice services for practitioners and 
professionals using nature-based interventions for health and wellbeing (ranging from introductory 

 
1 supported by Defra, funded by the Department of Education and managed by Natural England 

https://www.gov.uk/government/publications/25-year-environment-plan
https://www.gov.uk/government/publications/25-year-environment-plan
https://www.farmgarden.org.uk/gcf
https://www.farmgarden.org.uk/
https://www.thrive.org.uk/
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workshops to extended learning) and offers practical information and gardening advice to help people 
realise the health benefits of gardening in their own space and time.    
 
 

1.3. Effects of Covid-19 and other external challenges on the GCF project 
 
Our work on GCF has not been immune from the need to change and adapt due to budgetary changes and 
adjustments to the timescale of the GCF project, and of course the Covid 19 pandemic. As a result, the final 
delivery approach of Growing Care Farming was significantly different to the original plan.  
!ŦǘŜǊ ǘƘŜ ƭŀǳƴŎƘ ƛƴ aŀȅ нлмф ŀƴŘ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ с ƳƻƴǘƘ ΨPilotΩ from September 2019- February 2020, the 
Growing Care Farming team had already started reprofiling and revising the GCF delivery model and 
budget, as a response to learning from the pilot phase. Some further reprofiling and adjustments to both 
the budget and the delivery model took place to factor in delays and restrictions resulting from Covid-19, 
ōŀǎŜŘ ƻƴ ǘƘŜ ŀǎǎǳƳǇǘƛƻƴ ǘƘŀǘ ǘƘƛƴƎǎ ǿƻǳƭŘ Ǝƻ ōŀŎƪ ǘƻ ΨƴƻǊƳŀƭΩ ƛƴ ƭŀǘŜǊ ƛƴ нлнлΣ ǿƘƛŎƘ ǎǳōǎŜǉǳŜƴǘƭȅ ǇǊƻǾŜŘ 
not to be the case. 
 
As we entered the first lockdown in March 2020, we had just launched our suite of face-to-face training, 
had started to roll out the regional engagement work in the regions, and were eagerly awaiting several 
promotional events all of which had to go on hold because of the pandemic. 
 
All GCF staff remained in post, although some were part-furloughed during the second lockdown, and we 
worked hard to turn a programme of work that was heavily focussed on face-to-face events, training and 
engagement into something that could be run completely remotely until restrictions were lifted. With 
Covid-19 being no respecter of regional geography, we made the decision to adapt our work to a more 
centralised delivery model, enabling care farmers from all over the country to participate immediately, 
rather than waiting for the phased regional roll-out in the original GCF delivery plan. We felt that this 
change, together with the increase in central support, networking and resources would enable the 
maximum number of people to benefit in challenging times - whilst maintaining the all-important national 
advocacy for the sector. 
 
The reductions in budget (firstly in September 2020 and then again in 2021) and the reduced timescale of 
the GCF project as a result of the pressure the pandemic placed on Government resources, has also had a 
pronounced effect on project delivery. Many of the aspect of the project that we aimed to deliver had to be 
dropped and for the last year of the project, staff hours were reduced, and all face-to-face events and 
networking shelved. As a result of this much of the second stage development work that was planned 
suffered due to a lack of time to implement. 
 
However, the work continued and the focus of GCF remained on supporting care farmers, to increase 
ǎǳǇǇƻǊǘ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ǎŜŎǘƻǊΣ ǘƻ ƪŜŜǇ ǇŜƻǇƭŜ ƛƴŦƻǊƳŜŘ ƻŦ ǿŀȅǎ ǘƻ ƪŜŜǇ ΨŎƻƴƴŜŎǘŜŘΩ ǿƛǘƘ 
their service users, to buoy spirits up to help reduce isolation; and to encourage uptake and completion of 
care farming Code of Practice applications. We continued to speak to care farmers across the country, 
ensuring that their concerns and issues were being passed on and continued to represent the sector 
throughout. Many care farms, city farms and green care providers got in contact with us towards the end of 
the first lockdown about reopening and resuming activities. With responsibilities for looking after staff, 
volunteers, and the people they support, questions about regulations, risk management and health and 
safety came in thick and fast. For example, we were repeatedly asked for advice on how reopening can 
happen in a safe and responsible way, so we worked with highly experienced, Code Assessors to create a 
checklist to aid reopening. 
 
Our partners at Thrive, worked hard to reformat our face-to-face training to make the courses appropriate 
for delivering remotely, our networking was all done online, and we upgraded our ability to host different 
types of resources on our web platforms, and all the staff team were involved in producing resources (such 
as video, webinars and podcasts) to share via our website ς all accessible at the click of a button. 
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1.4. The care farming sector and Covid-19 
 

As with all other areas of the economy, the care farming sector faced many challenges over the last year 
because of the Covid-19 pandemic.  The logistical and financial pressures on small businesses were great 
and the social distancing and lockdown restrictions put particular pressure on care farm and green care 
sites trying to deliver services to some of the most vulnerable people in society. During the first national 
lockdown, many care farms closed their doors to clients, whereas some were asked to remain open to 
provide services, (for example for vulnerable children and the children of key workers) and others to 
support people with learning disabilities2. As the lockdown continued, care farms that were closed worried 
about the vulnerable people they support and had deep-seated concerns about the survival of the 
business, given the tight margins so many were forced to operate under from cash-strapped 
commissioners. 
 
Amidst many heart-breaking stories however, there were reasons for optimism. So many care farmers got 
in touch with GCF, telling us stories of how they continued to connect with their clients, sharing their 
fantastic social media approaches and reporting how their communities, supporters and commissioners 
were rallying round them. Some farms were still operating a minimum service, with commissioners keen to 
see some of the most vulnerable service users supported, albeit it in a responsible, socially distanced way.  
 
In the autumn and the new year 2021, with further lockdowns coming into force, many care farms were 
once again battling with a desire to remain open and accessible for the people they support and with their 
obligation to contribute to the national effort to reduce the infection rate. Again, some care farms closed, 
although many continued to offer a reduced service or online support.  
 
Our Annual care farming and green care survey 2021 confirmed that 16% of care farms said they were 
facing challenges due to Covid-19. In contrast, 37% of care farms have seen an increase in enquiries due to 
the pandemic and 29% an increase in referrals, with 28% experiencing no change. Other changes due to 
Covid-19 that were highlighted in the survey include low number of referrals during lockdowns, followed by 
surges and backlogs as they were lifted; some service users being hesitant to return due to Covid anxiety; 
ŀƴŘ ŀ ŎƘŀƴƎŜ ƛƴ ǘȅǇŜ ƻŦ ǊŜŦŜǊǊŀƭ ŀƴŘ ǎŜǊǾƛŎŜ ǳǎŜǊ ΨǘȅǇŜΩΦ   
 
However, care farms once again showed that they could rise to the challenge. We asked care farms and 
green care sites to let us know about any changes their organisation made, and which of these were so 
successful that they will be continuing them in the future. These innovations included: increased 
engagement with Facebook and social media, creation of newsletters and increased communication, online 
support and activity sessions, welfare checks, development of new resources and activity packs, changes to 
operating procedures and outreach work. Most organisations told us that they would be continuing with 
their innovations such as engaging on social media, online newsletters, online support sessions and 
changed operating procedures but about 10% told us that they would be stopping their remote delivery 
after Covid. 
 
In terms of how the Covid-мф ǇŀƴŘŜƳƛŎ Ƙŀǎ ŀŦŦŜŎǘŜŘ ǇǊƻƎǊŜǎǎ ƛƴ ŘŜǾŜƭƻǇƛƴƎ ŎŀǊŜ ŦŀǊƳǎ ƻǊ ƎǊŜŜƴ ŎŀǊŜ ǎƛǘŜǎ 
over the last year, in the latest survey,  about half of the prospective care farmers said that their plans and 
progress had been delayed in some way but that things were now moving forward, around a third told us 
that Covid made no difference to how they were progressing, and others said that the pandemic gave them 
more planning time which enabled them to progress faster. 
 
ά/ƻǾƛŘ ōǊƻǳƎƘǘ ǳǎ ǾƻƭǳƴǘŜŜǊǎ ǿƘƻ ƘŀǾŜ ōŜŜƴ ŀŦŦŜŎǘŜŘ ōȅ ǘƘŜ ǇŀƴŘŜƳƛŎ ŀƴŘ ƘŀǾŜ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ ǘƛƳŜ ŀǘ ǘƘŜ 

farm, which has confirmed our beliefs about the importance of access to the natural environment on 
people's well-being and made us want to push forward with our long-standing desire to establish care farm 

ǇǊƻǾƛǎƛƻƴ ƻƴ ǎƛǘŜΦέ 
 

 
2 In a survey to SF&G members carried out in April 2020, 24% of care farms were completely closed with nobody at all attending; 57% told us that 
some staff and volunteers were working under social distancing measures but remained closed to the public and service users; 17% said that some 
staff and volunteers are working but with reduced access to public and only 2% were working as normal. 

https://www.farmgarden.org.uk/gcf/scale-of-sector
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ά/ƻǾƛŘ ƳŀŘŜ ƳŜ ǿŀƴǘ ǘƻ ǎŜŜƪ ƴŜǿ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ Ŧƻƭƭƻǿ ŀ ŘǊŜŀƳ ƻŦ ƻǇŜƴƛƴƎ ŀ ŎŀǊŜ ŦŀǊƳΦέ 
 
 

1.5. Staffing 
 
As the project grew and adapted, so did the project team. The Growing Care Farming project staff team 
comprised: 

¶ Dr Rachel Bragg, Care Farming Development Manager 

¶ Deborah Evans, Regional Care Farming Manager 

¶ Katie Jefferies, GCF Project Officer  

¶ Pearl Cousins, Code of Practice Administrator  

¶ Sarah Marrison, Regional Support Officer  

¶ Hannah Beal, Digital Content Coordinator (who joined the team in October 2020) 

¶ Sophie Antonelli, Digital Content Support (who joined the team in September 2020) 
 
SF&G staff who also worked on the GCF project include: 

¶ Jennie Reed, Communications Coordinator 

¶ Meggie Rogers, Communications Coordinator (who took over from Jennie Reed whilst on maternity 
leave) 

We were also fortunate to have support from other colleagues at Social Farms & Gardens: 

¶ Angie Stratton (Finance), Carmel Ferguson (Administration), Suzanne Haynes (HR) and Diane Godwin 
(Membership). 
 

Thrive staff who also worked on the GCF project include: 

¶ Damien Newman, Training, Education and Consultancy Manager 

¶ Freddie Watson-Stubbs, Learning and Technology Officer 

¶ Neil Wilcox, Training & Education Officer 

¶ Mark Emery, Training & Education Officer 

¶ Mark Lang, Communications and PR Manager 
 
The GCF Project Management Group comprised: 

¶ Chris Blythe ς Director, Social farms & Gardens (until December 2021) 

¶ Kathryn Rossiter - CEO, Thrive 

¶ Dr Rachel Bragg, Care Farming Development Manager 

¶ Deborah Evans ς Regional Care Farming Manager 
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Part 2: GCF Achievements and learning 
 

2. Advocacy, Support and Resources 
 

2.1. Advocacy and promotion - Approach and adaptions 
 

An important part of the role of GCF, was the advocacy and promotion of care farming at a national and 
policy level, to simultaneously increase the pressure to drive up demand for care farming places and to 
support the creation of further supply. Aligning the expansion of care farming services with policy was (and 
still is) critical. Care farming complements a range of key policy drivers across sectors including (but not 
exclusively) those relating to mental health (including dementia), specialist education, social prescribing 
and agriculture.    
 
The original approach of the GCF project was to be via various face-to-face meetings with key policymakers 
and professionals involved in healthcare, social care, education and agriculture at a national level. Although 
this was how the work started, face to face advocacy was on hold during the Covid-19 restrictions and then 
remained unsuitable for the remainder of the project due to restrictions in GCF budget and timescale. 
However remote advocacy continued (as and when appropriate) after the first year of restrictions. 
 
and we will be redirecting staff time into developing online resources and other support. 
In terms of our GCF advocacy and promotional work, during the height of the pandemic, it was 
inappropriate for the focus to be on advocacy during these difficult times.  The audiences that we wanted 
to promote care farming to - health, social care, and educational professionals responsible for 
commissioning services - rightly had their attention focused on dealing with the Covid-19 crisis and 
managing the significant changes that occurred.  Similarly, the agricultural sector also faced challenges with 
Covid-19, and the pressures to the food supply chain that come with it. We continued to advocate that care 
farming can become an additional income stream and thus make the farm more resilient in times of 
economic uncertainty, but we did not promote care farming in the manner we had originally planned, until 
later in 2021. We were also aware that the care farming, commissioning and wider environment was likely 
to look quite different post Covid-19 and our delivery of the GCF project needed to reflect this. 
 
Over the last two years, there has been an increasing recognition of the part that nature can play in helping 
people to feel better. During the lockdowns, many people turned to their gardens or to nearby parks and 
natural spaces for solace, and for many this made a huge difference to how they coped mentally in difficult 
times. Related to this an important message that we promoted, is that with this new level of understanding 
of how beneficial the outdoors can be for our mental health, care farms and green care sites are therefore 
well-placed to be an important part of the nation's mental health recovery post pandemic. 
 
 

2.2. Advocacy and promotion activities 
 
This section covers: 

¶ Advocacy and promotional activities 

¶ Communications and social media 

¶ Media engagement 

¶ GCF Updates 

¶ National conference 
 

2.2.1. Advocacy and promotional activities 
 
A key part of the Project hinged on the success of developing good relationships with those responsible for 
referrals in health, social care and specialist education (e.g., Clinical Commissioning Groups (now Integrated 
Care Systems (ICS)), General Practitioners, Social Prescribing Services and schools/Alternative Provision 
Institutions etc.), in order to engage with currently available referral mechanisms and to promote the use 
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of care farming within them. With this in mind, the GCF team have attended a variety of meetings about 
social prescribing, promoting care farming and green care as an ideal option for social prescribing whilst at 
the same time highlighting the need for sustainable funding for service providers.  
 
In the same vein we have also been promoting care farming in discussions around ELMs (Environmental 
Land Management Scheme) to highlight how care farming can be considered a 'public good' provided by 
farmers and to support the development of resilient, sustainable, and environmentally friendly farm 
businesses3. Many care farms received funding for care farming via Higher Level Stewardship in the 
predecessor Countryside Stewardship scheme and we are keen to see this continue via ELMs (see Appendix 
A).  
 
The Care Farming Development Manager and other GCF staff have promoted care farming and the GCF 
project at nearly 100 different meetings and events over the project (see Table 2.1), ranging from small in-
depth meetings with single organisations (such as LEAF Education (Linking Environment and Farming), FSC, 
Dementia Adventure) partnerships and conferences (such as AgriFood Charity Partnership, Countryside 
Classroom, and the Oxford Farming and CLA annual Conferences)  through to round-table discussions 
informing the Natural England Board and Government departments (such as a Cabinet Office event to 
discuss the role of nature in social prescribing, a Ministry of Justice discussion on Prison Farms) and the All 
Party Parliamentary Group (APPG) on Health and the natural environment4. 
 
Table 2.1. Advocacy and promotional work 

Activities 

2019 
/20 

2020/21 
2021/22 

GCF 
Total Annual 

total 
Q1 Q2 Q3 Q4 

Annual 
Total 

Q1 Q2 Q3 Q4 
Annual 
Total 

Meetings attended 
by GCF staff for 
advocacy and 
promotion of care 
farming 

15 4 5 7 12 28 14 6 12 9 41 84 

Presentations 
given by GCF staff 
to promote care 
farming to 
stakeholders  

7 0 2 0 0 2 1 0 3 2 6 15 

 
 

2.2.2. Communications and social media 
 
Engagement with the GCF ǇǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀΣ Ǿƛŀ ¢ǿƛǘǘŜǊ ŀƴŘ ǘƘŜ {CϧD ǿŜōǎƛǘŜΣ not only promoted the 
care farming sector, but also provided peer to peer and other support for care farmers, commissioners and 
interested parties, and signposts to relevant information and training opportunities.   

  

Communication with care farmers, prospective care farmers and others within the sector has been 
paramount during the challenging Covid-19 times and the GCF team worked hard to ensure that care 
farming and the GCF project remained in the public eye, so that advocacy could continue to build on this, 
after the pandemic. We also reviewed the project communications approach to communicate more 

 
3 Care Farming Development Manager, Dr Rachel Bragg spoke with Janet Hughes, the Programme Director, of Defra's Future Farming and 
Countryside Programme about where care farming fits in with ELM and the wider agenda, which has led to further meetings with Defra (including 
the Farming in Protected Landscapes (FiPL) team) and the Rural Payments Agency. Also, meetings with Department for Education on care farming 
and Alternative Provision. 
4 Other notable meetings and events include: Meetings with- LEAF, FSC, Dementia Adventure, Access to Farms partnership, Countryside Classroom, 
National Outdoors for All Working Group, The Country Trust, National Academy for Social Prescribing, Green Care Coalition ;  Events - Health Expo 
2019, Solutions to Isolation Conference at Future Roots, The Wildlife Trusts' webinar: Wild LIVE: So, where next for nature and British farming?ΩΣ 
/[!ϥǎ ǿŜōƛƴŀǊ ά!ƴ ŜŀǊƭȅ ƛƴǎƛƎƘǘ ƛƴǘƻ ǘƘŜ ƴŜǿ ŀƎǊƛŎǳƭǘǳǊŀƭ ǇƻƭƛŎȅέΣ Nature Connections Conference, Launch of Nature on Prescription, Thriving 
Communities webinar, Green Social Prescribing Community of Practice Collaborative. 

https://leaf.eco/
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frequently to keep people informed as to what was happening in the sector and to maintain engagement in 
the project.   
 
Communication themes 
Each month (starting in June 2020) we set up a new online communications theme that we pushed via the 
GCF Twitter channel. Over the project, these themes have included: 
2020-21 

- June, Training 
- July, Covid-19 Recovery 
- August, A Snapshot of the Sector 
- September, Code of Practice 
- October, Legal Governance of care farms 
- November, Surviving the winter; 

activities and tips for the cold winter 
months 

- December, Care Farm Christmas 
- January, Care Farming for Mental Health 
- February, Care Farming for Social Care 
- March, Celebrating Care Farming: 

Adapting to Change 
 
 

2021-22 
- April, GCF Conference 
- May, Education 
- June, Countryside Classroom 
- July, Annual Survey release 
- August, getting outside for summer 
- September, Maximising income for 

Green Care sites 
- October, Training 
- November, Care farming for dementia 
- December, Care Farming for Learning 

Disabilities and ASD 
- January, Celebrating Progression through 

Care Farming 
- February, Annual Survey results 
- March, Project Closure and legacy

 
Social media 
The focus for GCF communications was mainly via our social media channels - Twitter and YouTube, 
although the team regularly posted and responded to queries in the {ƻŎƛŀƭ CŀǊƳǎ ϧ DŀǊŘŜƴǎΩ CŀŎŜōƻƻƪ 
Group which supports peer to peer learning. Twitter was selected as the focus of our social media effort 
due to the existing network of care farmers, commissioners and other relevant stakeholders using the 
platform. The historic Care Farming UK Twitter account was rebranded to represent the Growing Care 
Farming project. 
 
The content produced on our Twitter account included promotion of care farming as a service provision, 
the work of the GCF project (events, new resources, training etc) and sharing good practice and relevant 
content from other organisations5. Some examples of our most popular tweets are highlighted below: 
 

  
  
The account is also used to network with individuals, to ensure as many 
people were aware of the project as possible and to promote upcoming 
training and events. An example of one of the promotional initiatives via 
Twitter was the promotion of our films to promote the use of care 
farming in different commissioning sectors. Each film was allocated a 
month of Twitter coverage, being the focus and theme of all tweets 
within that month. For example, we released the Ψ/ŀǊŜ ŦŀǊƳƛƴƎ ŦƻǊ 
ǎƻŎƛŀƭ ŎŀǊŜΩ film in February 2021 in line with various social care campaigns that take place throughout 

 
5 Google Alerts was also used to identify new articles and new web pages that were related to care farming. This allowed us to share relevant 
content on twitter that hadn't come from us, allowing us to advocate on behalf of the sector using external resources, and signposting to relevant 
sites with ease. 

https://www.facebook.com/groups/104113613595
https://www.facebook.com/groups/104113613595
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February such as Dignity Action Day, Sign2Sing Week and YouCanCareWeek2021. The campaigns allowed 
us to draw focus towards the value and importance of care farming in the context of social care, and 
premier our film to tie this all together. 
 
A YouTube account was set up for the GCF project. Films and recordings of events produced by the project 
were housed on the GCF YouTube account (as well as on the GCF website where appropriate), and videos 
from other organisations (such as individual care farm films) were also highlighted and stored in a playlist. 
This allowed us to signpost enquiries to the channel so that users can obtain (are share) visual information 
about care farming whilst simultaneously being signposting to care farming/green care organisations with a 
YouTube presence. At the end of the GCF project, all videos have been moved to a playlist in the main SF&G 
YouTube channel to ensure a sustainable legacy 
 
Quarterly and annual statistics for all our social media can be found in Table 2.2. 
 
Table 2.2.  GCF Social media statistics 

 

Measure 
2019 
/20 

2020/21 GCF Total 
GCF 
Total 

Q1 Q2 Q3 Q4 
Annual 
Total 

Q1 Q2 Q3 Q4 
Annual 
Total 

T
w

itt
e

r 

Number of 
Twitter 
impressions6 
(thousands, 
K) 

157.3 28.5 50.8 81.9 90.1 251.3 46.8 31.5 24.2 9.2 111.7 520 

Average 
Twitter 
impressions 
per day 

- 314 593 900 890 2697 514 346 266 120 312 3009 

Engagement 
rate7 (%)  
 

0.98 1.2 1.8 1.8 1.6 1.6 1 1.8 1.8 2.4 1.75 
1.42 
(ave) 

Retweets 
 

- 54 123 175 154 506 84 63 122 21 290 796 

Number of 
total 
followers 
 

- 
214
4 

219
1 

222
7 

228
8 

2288 2319 2356 2379 2378 2358 2358 

Number of 
followers 
gained 

- 19 47 36 61 163 31 37 23 -1 90 253 

Y
o
u
T

u
b
e 

Number of 
video views 
 

- 159 459 590 1723 2931 1321 1048 1692 1312 5373 8304 

Number of 
watch hours 
 

- 9.5 31.3 36.1 104 181 78.4 64.5 87.8 78.1 308.8 489.8 

Number of 
total 
subscribers 
 

- 11 20 29 47 47 66 82 99 117 117 117 

 
While marketing tools like newsletters are helpful in reaching certain demographics, social media was 
effective in reaching other demographics, including prospective care farmers, service users or family 
members of service users who may otherwise not have been aware that the project and care farming was 
available to them. Similarly, YouTube provided a platform for us to disseminate large amounts of 
information globally, at the viewers convenience, which proved beneficial in reaching beyond the project 
scope. For example, we would see a spike in event and training registrations after promotion on twitter, 

 
6 TƘŜ ǘƻǘŀƭ ƴǳƳōŜǊ ƻŦ ǘƛƳŜǎ ŀ D/C ǘǿŜŜǘ ƛǎ ǎƘƻǿƴ ƻƴ ǎƻƳŜōƻŘȅΩǎ ǘƛƳŜƭƛƴŜ. 
7 Shows how many twitter followers out of every thousand have reacted to the tweet; an engagement rate between 0.33% and 1% is considered 
very high.

https://www.youtube.com/playlist?list=PLATwL4xTucSQrIpcR1sodSkgNLxt1XsTm
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often from individuals previously not affiliated with the project or SF&G in any way. This suggested that our 
social media communications captured audiences that were previously untapped and therefore was a 
strong addition to other promotional resources like the GCF Newsletters. 
 
Media engagement 
In 2019/20 two major events were held, the GCF Project Launch and the Going Live event for Yorkshire & 
Humberside. In 2020/21 three major events were held, a Going Live event in both the North East and North 
²ŜǎǘΣ ŀƴŘ ǘƘŜ ƻƴƭƛƴŜ ŎƻƴŦŜǊŜƴŎŜ Ψ/ŜƭŜōǊŀǘƛƴƎ /ŀǊŜ CŀǊƳƛƴƎΥ !ŘŀǇǘƛƴƎ ǘƻ /ƘŀƴƎŜΩ. Each event generated a 
substantial amount of interest in the project and continued the conversation around the importance of 
care farming, particularly in live of the Covid-19 pandemic, with Twitter, YouTube and email engagement 
peaking during each period. All face-to-face events ceased for the GCF project after March 2020 due to the 
pandemic restrictions and reductions in the GCF budget. 
 
During 2019/20 media engagement included:  

- Defra, wanted to produce a short piece with a care farmer for their internal newsletter.  
- BBC Radio York, featured a story on care farming on their channel with an interview with Sarah 

Marrison. 
- BBC Radio Humber, featured coverage of the Going Live event for Yorkshire & Humberside and 

information on the GCF project.  
- Farmers Weekly Proagrica, produced an article on care farming and the diversification opportunity 

this could provide for readers. The article can be found here.  
- Northern Farmer, attended the regional live event in Yorkshire & Humberside and created an 

article on the project and sector, which can be found here. 
 
During 2020/21 media engagement included: 

- Farmers Guardian, featured some of our care farms in their national 24hrs campaign in August. 
The webpage for the campaign be found here. 

- The Guardian, produced a piece on care farming that can be found here. 
- Positive News magazine, wrote a feature on the benefits of care/therapeutic farming that can be 

found here. 
- tŜƻǇƭŜΩǎ CǊƛŜƴŘ ƳŀƎŀȊƛƴŜ, wrote a feature on Social Farms & Gardens, which included information 

about the GCF Project and the GCF case studies. The issue can be found here. 
- Farmer's Guardian, wrote an article on green recovery featuring an interview with Rachel Bragg. 

The article can be found here. 
 
During 2021/22 media engagement included: 

- University of Essex, published an online news piece regarding the OBE being awarded to Dr Rachel 
Bragg. The piece can be found here. 

- BBC, have been in touch requesting statistics for a documentary they aired on Pennyhooks Care 
Farm on January 31st 2022.  The documentary and supporting information can be found here. 

- Care Management Matters, published a feature on Care Farming and the Power of Ecotherapy. 
The feature can be found here. 

 
 

2.2.3. Growing Care Farming Update Bulletins and ǘƘŜ ΨResource round upΩ  
 
GCF Bulletin 
Originally, once the GCF project had been launched in May 2019 and the pilot delivery phase of the GCF 
project was underway, Growing Care Farming Bulletins were circulated quarterly via email, and also 
uploaded onto the website to allow Thrive and other organisations to signpost to them in their own 
newsletters, whilst keeping a consistent GCF message. The bulletins highlighted the major project events 
and developments. Monthly Regional newsletters written by the Regional Engagement staff team were also 
sent via email, ŀǎ ǘƘŜ ǊŜƎƛƻƴǎ ǿŜƴǘ ΨƭƛǾŜΩ (for more information see Chapter 4).  
 

https://www.fwi.co.uk/business/diversification/so-you-want-to-run-a-care-farm
https://www.northernfarmer.co.uk/news/18086518.region-forefront-plans-expand-care-farming/
https://www.fginsight.com/24hoursinfarming/sponsored---24hoursinfarming
https://www.theguardian.com/environment/2020/sep/12/from-tearaways-to-tractor-kids-putting-down-roots-on-a-care-farm
https://www.positive.news/lifestyle/wellbeing/a-shining-light-the-care-farms-supporting-people-with-mental-health-challenges/
https://www.thepeoplesfriend.co.uk/2020/09/29/features-sneak-peek-october-3-2020-issue/
https://www.fginsight.com/vip/vip/backbone-of-britain-being-outside-in-nature-is-calming---role-of-care-farming-in-the-community-116310
https://www.essex.ac.uk/news/2021/06/22/obe-for-care-farming-and-green-exercise-expert-rachel
https://www.bbc.co.uk/news/av/uk-england-oxfordshire-60394476
https://www.caremanagementmatters.co.uk/feature/care-farming-the-power-of-ecotherapy/
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With the onset of the pandemic and the associated restrictions, GCF Bulletins moved from a quarterly to a 
monthly basis, partly due to the increasing amount of news and funding information but also due to the 
need for increasing communication with care farmers and other stakeholders in the sector over the 
challenging times brought by Covid-19. All GCF Bulletins can be found here. Due to the changes to the 
regional networking element of the GCF project, the regional eNewsletters ceased from July 2020 and 
instead updates and regional specific information was included in the main GCF bulletin (under 3 new 
subsections North, South, Central and East). 
 
Resource Round Up 
The sheer volume of regional information on funding, training and other opportunities (peer support, 
networking, tender opportunities, etc) being gathered and communicated to care farmers by the RSO, 
resulted in a decision in June 2021 to separate this information from the main GCF project news with the 
creation of a separate Resources Round Up bulletin, where opportunities of all types relevant to care 
farming and green care were curated.  
 
This round up has proved extremely popular with high levels of opening and click throughs from recipients 
and we have received praise from organisations such as Natural England on the quality of this publication. 
Again, the quality and popularity of this bulletin has been recognised by the wider organisation, and 
resources have been allocated to continuing the bulletin and expanding its reach/readership to the whole 
membership in the future more details here. 
 
 

2.2.4. National Conferences  

Natural England hosted the launch of the Growing Care Farming project at the Royal Over-Seas League in 
London on 13th May 2019. Speakers at the launch included: Therese Coffey, Minister for the Environment, 
Defra; Nadim Zahawi, Minister for Children and Families at the Department for Education; Natural England 
Chief Executive Marian Spain; James Sanderson, Director of Personalised Care at NHS; Mark Coulman, Care 
Farmer, Hall Farm; Chris Baker, Commissioner, Ongo; and Dr Rachel Bragg, Care Farming Development 
Manager, Social Farms & Gardens. More details about the launch event can be found here. 

Originally the first of two GCF national conferences was scheduled to take place in November 2020. Due to 
the Covid-19 restrictions and uncertainty as to when face to face gatherings could be allowed, we 
postponed the conference and then took the decision to hold it remotely in 2021.  The online conference 
Ψ/ŜƭŜōǊŀǘƛƴƎ /ŀǊŜ CŀǊƳƛƴƎΥ !ŘŀǇǘƛƴƎ ǘƻ /ƘŀƴƎŜΩ was held on March 25thand saw the care farming and green 
care community come together virtually to showcase some of the fantastic work that took place on care 
farms in light of the Covid-19 pandemic. Our Regional Care Farming Manager opened the event with the 
first showing of the Ψ/ŜƭŜōǊŀǘƛƴƎ ŎŀǊŜ ŦŀǊƳƛƴƎΩ film, which was followed by an update on GCF Project 
progress from our Care Farming Development Manager.  
 
The main focus of the conference looked at care farming adaptions due to the pandemic, chaired by 
Rachael Fell-Chambers of Densholme Care Farm in Hull, who spoke of the challenges that the pandemic had 
presented at Densholme and across the sector, before introducing each of our guest speakers.  

¶ Liz Marley of Poppies Care Farm in Suffolk, spoke of the various community pushes that they have 
taken part in since the beginning of lockdown, such as the provision of veg boxes to local cafes and 
charities, cleaning of local nature trails and taking part in big charity pushes such as Comic Relief.  

¶ Jo Dudek of Fields and Farms in Leicestershire, spoke of her experience of opening a care farm at 
the start of a pandemic, and how the care farming Code of Practice and CEVAS course had assisted 
her in this.  

¶ Robin Asquith and Adam Wren from Camphill Village Trust, spoke about their new online offering; 
Opportunity TV, which had been created to ensure service users and staff members feel connected 
even when apart, and the opportunities this has presented to Adam as a care farming beneficiary 
to take on more responsibility. They also spoke of the new sites they are working on, which focus 
on improving access to nature in urban areas.  

https://www.farmgarden.org.uk/gcf/updates
https://www.farmgarden.org.uk/sfg-resource-roundup-subscribe-now
https://www.farmgarden.org.uk/news/growing-care-farming-project-launched
https://www.youtube.com/playlist?list=PLATwL4xTucSQrIpcR1sodSkgNLxt1XsTm
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The event then closed with a plenary Question & Answer session, allowing attendees to pose questions to 
speakers for valued insight. Following the event, positive feedback was received from attendees and 
presenters who found the conference to be useful, insightful and positive. A recording of the event can be 
found here. 
  
 

2.3. Support and resources ς Approach and adaptions 
 

As communication with a range of different audiences (e.g. care farmers, commissioners, agriculturalists, 
health, social care and educational professionals) was key in GCF, a range of supporting events and 
resources were developed throughout the duration of the project to support the growth of the care 
farming sector. These resources included information for those who are setting up a care farm or other 
green care site and promotional materials for care farmers to use with commissioners locally and 
regionally. We also developed promotional and supporting resources for stakeholders to use at a national 
and policy level, as well as information and guidance for commissioners, case studies, online resources and 
videos, advice and guidance on complying with the Code of Practice and other innovative materials.  
 
 Originally, these resources were to augment the regional engagement work to ensure extensive 
independent local support for care farms around England. We hoped the resources would help to identify 
potential demand for care farm places locally and that a support system would be available to each 
individual care farm. This support would comprise both central resources and shared learning from other 
regions, fed back to help care farmers to create a compelling case for the benefits of care farming specific 
to the various commissioning bodies, as well as assist in identifying and addressing any barriers to referral, 
ultimately building capacity for advocacy and engagement at the regional (and local) level. 
 
However, with the restrictions of Covid-19 and budget constraints, all face-to-face delivery ceased in March 
2020 and the focus for resources and support shifted onto online resource development and ultimately the 
development of an online care farming ΨƪƴƻǿƭŜŘƎŜ ōŀǎŜΩΦ In addition, we developed new ways to engage 
remotely with our network of care farmers and prospective care farmers and new ways to offer support 
and to share good practice through online networking and themed webinars. This not only ensured 
maximum accessibility during Covid restrictions but also adds to the comprehensive GCF project legacy. 
 
In addition, in early 2021, we collaborated with LEAF Education8 (and the 32 partner organisations that 
make up Countryside Classroom) to make care farming more accessible for teachers and education 
referrers by creating a permanent presence on the website dedicated to care farming. The Countryside 
Classroom website is a free online hub of teaching resources, people to ask, and places to visit designed to 
enable teachers to use food, farming and the natural environment in and out of the classroom. It is an 
important place for teachers to find free high-quality educational support and therefore we felt it was well 
positioned to provide an ideal platform for promoting the benefits of care farming to educational settings.  
 
Again, working together with LEAF Education in May 2021, the GCF team developed a comprehensive plan 
in supporting LEAF farmers who deliver farm visits and other engagement opportunities to grow their 
offering for young people with a defined need to include care farming. Specifically moving fǊƻƳ ΨCŀǊƳ 
±ƛǎƛǘǎΩ ǘƻ ΨCŀǊƳ ±ƛǎƛǘǎ tƭǳǎΩ, i.e. ultimately supporting farmers in developing care farming services. This work 
was originally to span across 2 years of the project, but due to the timescale changes it took place over 9 
months. 
 
The other major element of this GCF workstream were the annual surveys of the care farming and green 
care sector surveys. The 2019/20 survey was unaffected by the pandemic, but the 2021 survey was delayed 
and an additional snapshot survey about care farm status during the second lockdown was also conducted.  
 
 
 

 
8 Linking Environment and Farming (LEAF) and the 32 partner organisations that make up Countryside Classroom 

https://www.youtube.com/playlist?list=PLATwL4xTucSQrIpcR1sodSkgNLxt1XsTm
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2.4. Support and resources 
 
This section covers: 

¶ Themed webinars 

¶ Case studies, films and other resources 

¶ Care farming Knowledge Base and other webpages 

¶ Countryside Classroom Care farming hub 

¶ Farm visits plus ς with LEAF Education 

¶ Annual surveys of the care farming sector 
 
 

2.4.1. Themed webinars 
 
The value of themed meetings delivered face-to-face during the Pilot phase of the GCF project was 
highlighted by many stakeholders. Themed meetings or events, allowed specific topics to be addressed, 
responding to the needs of the sector.  Restrictions due to Covid-19 meant that we had to postpone 9and 
then cancel) face-to-face delivery and develop these themed meetings as online webinars. This enabled the 
project to continue engaging with care farmers, prospectives and commissioners (where appropriate) 
during the difficult lockdown and recovery stages. These themed webinars also allowed for involvement of 
commissioners and potential commissioners or referrers, many of whom are often too busy to attend face 
to face meetings but were able to attend these shorter themed meetings that do not require travel.   
 
We hosted fourteen webinars between May 2020 and December 2021. These webinars attempted to 
address pertinent issues that were being raised by care farmers and/or provided information which could 
be helpful to their new and adapted approaches to staying connected with the service users and supporters 
during the pandemic. The twelve webinars delivered included the following themes. 
ω Creative engagement on social media 
ω IT and data protection 
ω Reducing Covid risk and re-opening your care farm 
ω Care Farming ς A snapshot of the sector (based on 2020 annual care farming survey results) 
ω Crowdfunding 
ω Developing your own awards and qualifications using AQA 
ω Surviving the winter 
ω Governance options 
ω Care Farming for dementia 
ω Measuring Outcomes 
ω Case study ς the Story of Clynfyw care farm 
ω Care farming for Education 
ω Green Social Prescribing ς Making it work for you (as an SF&G Monthly Member Webinar) 
ω Care farming ς a snapshot of our sector (as an SF&G Monthly Member Webinar) 
 
A total of 382 attendees (see Table 2.3) from all 9 England regions and from Wales, Northern Ireland and 
Scotland attended. All webinars were recorded and uploaded onto the SF&G website and YouTube to 
enable access to the recording for legacy and also to allow people who ŎƻǳƭŘƴΩǘ attend the sessions to view 
them. The success of this approach and relevance to the wider membership was recognised by SF&G and 
our final two webinars were promoted as SF&G Monthly Member Webinars, which will be continuing after 
the end of the project.   
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Table 2.3. GCF Themed webinar engagement 

Attendees 

2020/21 2021/22 
GCF 
Total 

Q1 Q2 Q3 Q4 
Annual 
Total 

Q1 Q2 Q3 Q4 
Annual 
Total 

Care farmers 
 

15 25 37 29 106 18 18 22 0 58 164 

Prospective 
care farmers 

8 15 27 11 61 26 4 17 0 47 108 

Health and 
social care 
professionals 

2 3 3 1 9 4 0 7 0 11 22 

Education 
professionals 

1 5 7 2 15 3 0 1 0 4 19 

People from 
wider nature-
based sector 

4 4 16 7 31 6 1 13 0 20 51 

People from 
agricultural 
sector 

3 0 4 0 7 1 0 1 0 2 9 

 
 

2.4.2. Case studies, films and other resources 
 
Case studies 
 
20 case studies were developed throughout the Growing Care Farming project ς all available here.  

¶ 8 care farm case studies were written to showcase the diversity in care farming models and the 
range of different approaches taken.  These first case studies covered several aspects: care farm 
setup and development; the activities that take place on site; and the associated challenges and 
achievements that the individual farms experienced. The purpose of these case studies is to help 
those interested in starting a care farm, care farmers, referrers and commissioners in health, social 
care and specialist education, potential care farming service users and their families to gain insight 
into life on a care farm.  

¶ 2 two lived experience case studies highlighting how care farming has helped people - in their own 
words. One a service user turned volunteer and secondly a care farm volunteer both of whom 
outline how being involved with a care fam has benefitted them. 

¶ 2 commissioner case studies which highlight partnerships between care farms and their 
commissioning agencies - including how they started and how referrals work, plus challenges and 
achievements from the perspective of the commissioners and the care farmers they work with. 

¶ 1 case study showing how one care farmer found working through and achieving the care farming 
Code of Practice (now the Green Care Quality Mark) invaluable in starting her care farming delivery 
journey.  

¶ 4 case studies highlighting care farming for young people as part of alternative education provision. 
The GCF project worked with LEAF Education to make care farming more accessible for teachers 
and education referrers and part of this work produced these case studies for the Countryside 
Classroom website (for more information about this work, see section 2.4.4.). 

¶ 3 case studies were produced by Dementia Adventure and the GCF team to highlight the 
development of care farming services for people living with dementia. Social Farms & Gardens 
were a partner in a dementia training initiative called 'Dementia Adventure in a box', funded by the 
Community Lottery Fund and the case studies developed through GCF feature different funding 
and support approaches to supporting people living with dementia on care farms. 

 
 
 
 

https://www.farmgarden.org.uk/gcf/case-studies
https://dementiaadventure.co.uk/what-we-do/research/da-in-a-box/
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Films 
 
At the start of the GCF project, we developed some films together with our partners at Thrive to give some 
more information about care farming όΨ²Ƙŀǘ ƛǎ ŎŀǊŜ ŦŀǊƳƛƴƎΩ V1), the Code of Practice (Introduction to the 
/ƻŘŜΩύ and Ψ¢he GCF projectΩ, as well as producing some film footage as part of the mixed media content 
within the GCF training courses.   
 
Later on in the project, in response to the unavailability of national level referral agencies due to Covid 
priorities and restrictions, a set of four films aimed at each commissioning sector were produced in 
collaboration with the film company Jones Millbank in Bristol, in order to promote the benefits of care 
farming remotely to relevant decision makers. The ŦƛƭƳǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ Ψ/ŀǊŜ ŦŀǊƳƛƴƎ ŦƻǊ ƳŜƴǘŀƭ 
ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭōŜƛƴƎΩ ς released January 2021Σ Ψ/ŀǊŜ ŦŀǊƳƛƴƎ ŦƻǊ ǎƻŎƛŀƭ ŎŀǊŜΩ ς released February 2021, 
Ψ/ŀǊŜ ŦŀǊƳƛƴƎ ŦƻǊ ŜŘǳŎŀǘƛƻƴΩ ς released in May 2021 and Care Farming for Dementia and Older People ς 
released November 2021.   
 
A film was also ŘŜǾŜƭƻǇŜŘ ŦƻǊ ǘƘŜ ƴŀǘƛƻƴŀƭ ŎƻƴŦŜǊŜƴŎŜ ƛƴ aŀǊŎƘ нлнм ŎŀƭƭŜŘ Ψ/ŜƭŜōǊŀǘƛƴƎ /ŀǊŜ CŀǊƳƛƴƎΥ 
!ŘŀǇǘƛƴƎ ǘƻ ŎƘŀƴƎŜΩ which highlighted some of the ways care farms developed innovations for service 
delivery during the pandemic (see section 2.2.4.). 
 
In the final six months of the project, we were also keen to produce some films told from the perspective of 
care farming beneficiaries themselves that demonstrate successes and progressions as a result of their 
involvement with care farming and five films were developed ς [ǳƪŜΩǎ {ǘƻǊȅ, YŜǊǊȅΩǎ {ǘƻǊȅ, 5ŀƛǎȅΩǎ {ǘƻǊȅ, 
IŀǊǊȅΩǎ ǎǘƻǊȅ ŀƴŘ [ŀǳǊŜƭƭŜΩǎ ǎǘƻǊȅ ς which show the diversity of people who take part in care farming 
programmes and the differing outcomes for 
each individual. 
 
Finally, a second more accessible and 
contemporary ǾŜǊǎƛƻƴ ƻŦ ǘƘŜ ΨWhat is Care 
Farming?Ω ŦƛƭƳ ǿŀǎ ǇǊƻŘǳŎŜŘ which was 
launched in December 2021 to correspond with 
the end of the delivery phase of the GCF project 
work. All the 13 of the GCF produced videos can 
be found via the knowledge base or on the 
YouTube channel9. 
 
 
Other resources   
 
A number of other resources were produced during the GCF project, and these include: 
 

¶ A leaflet on care farming and the GCF Project, which aims to provide a snapshot of care farming for 
those that are unfamiliar with the sector, and outlines the definition of care farming, who can 
benefit from care farming, why it works and the role of the GCF Project, as well as contact 
information for the GCF team. The leaflet was disseminated at various events, such as the GCF 
Project Launch and the Going Live regional event in Yorkshire and Humberside and is also available 
online.   

¶ An introductory information sheet giving an overview of care farming has been produced, outlining 
what care farming is, who care farming is for and who benefits together with an introduction to the 
GCF Project. See Ψ/ŀǊŜ CŀǊƳƛƴƎΥ ¢ǊŀƴǎŦƻǊƳƛƴƎ tŜƻǇƭŜΩǎ [ƛǾŜǎΩ.   

¶ Ψ/ŀǊŜ ŦŀǊƳ Ǿƛǎƛǘ ǇǊƻǘƻŎƻƭΩ ǿe were getting a lot of enquiries from a variety of different people 
wanting to visit a care farm. Whilst undoubtedly the best way of showing people what happens on 
a care farm, farm visits can be a lot of work to organise, take care farmer time away from delivering 
services and can have potentially adverse effects on service users and on the sector if not handled 

 
9 All videos from the GCF channel will be migrated to the SF&G channel playlist. 

https://www.farmgarden.org.uk/knowledge-base/homepage
https://www.youtube.com/playlist?list=PLATwL4xTucSQrIpcR1sodSkgNLxt1XsTm
https://www.farmgarden.org.uk/knowledge-base/article/what-care-farming
https://www.farmgarden.org.uk/sites/farmgarden.org.uk/files/care_farming_-_transforming_peoples_lives_1.pdf
https://www.youtube.com/channel/UC6Z1cWaLoztnv0uW8-J7gYg
https://www.youtube.com/playlist?list=PLATwL4xTucSQrIpcR1sodSkgNLxt1XsTm
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ǿŜƭƭΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜ D/C ǇǊƻƧŜŎǘ ǿŜ ŘŜǾŜƭƻǇŜŘ ŀ Ψ±ƛǎƛǘ ǇǊƻǘƻŎƻƭΩ ǘƘŀǘ ǿŜ Ŏŀƴ ǎƘŀǊŜ ǿƛǘƘ ǘƘŜ ǇǊŜǎǎΣ 
Ministers and other interested parties to ensure that visits go smoothly, do not have a deleterious 
effect and highlight best practice.   

¶ ¢ƻ ŎƻƳǇƭŜƳŜƴǘ ǘƘƛǎΣ ǿŜ ŀƭǎƻ ǇǊŜǇŀǊŜŘ ŀ ΨaŜŘƛŀ Ǿƛǎƛǘ ǎƘŜŜǘΩ ǘƘŀǘ ǇŜƻǇƭŜ Ŏŀƴ ŎƻƳǇƭŜǘŜ ƛƴ ŀŘǾŀƴŎŜ, 
to outline what they would like to achieve from visiting a care farm, or in case of the media, what 
angle, what aspects they are particularly interested in - all of which helps to manage the 
expectations of both parties. 

 
 

2.4.3. Care farming Knowledge base and engagement with GCF webpages 
 

Knowledge base 
 
As awareness and recognition of care farming has grown, it became increasingly apparent that knowledge 
and resources to support its development existed in more and more disparate places.  Websites, wide-
ranging social media interactions, forum discussions, university research papers, industry bulletins, care 
farm publications and the wealth of experience and knowledge that has been garnered by the care farmers 
themselves and other supporting parties over the years.  
 
Reflections from the pilot phase of GCF, combined with the limitations on face-to-face interactions and the 
budget restrictions brought about by Covid-19, suggested it was timely to look at aggregating all this 

knowledge into a simple online, easily-indexed and easy to access, 
repository or system ς ƪƴƻǿƴ ŀǎ ŀ ΨƪƴƻǿƭŜŘƎŜ ōŀǎŜΩΦ ! ƪƴƻǿƭŜŘƎŜ 
base is a self-serve online library of information about a service or 
topic (in this case care farming) that can interact and respond to 
user input more effectively.   
 
Therefore, in the summer of 2020 we recruited a Digital Content 
Coordinator and a Digital Content Support to the GCF staff team to 
lead on the development of our knowledge base and content for 
it. The GCF knowledge base enabled us to create, curate, share, 
utilise and manage knowledge across the sector in order to 
enhance the support and promotion of care farming and provide a 
ΨǎƘƻǇ-ǿƛƴŘƻǿΩ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ƛǘǎ ŀǎǎƻŎƛŀǘŜŘ ŀƛƳǎ ŀƴŘ 
outcomes. This is confirmed by the web analytics (Table 4), which 
show that the unique views of care farming web content trebled in 
six months after the launch of the care farming knowledge base. 
 
 

The knowledge base will remain promoted and accessible on the SF&G website after the end of the 
Growing Care Farming project ends and will provide a valuable legacy in terms of continued support and 
information for those within the sector and for other interested parties. The knowledge base can be found 
here. 
 
 
Engagement with GCF webpages 
 
Access of the digital content of the Growing Care Farming project has shown a steady increase in views 
over time, and this has been supported by the coordinated communications activity and promotion. In 
particular, the introductory content that has been developed for care farmers, prospective care farmers 
and those with an interest in care farming has received the most views. 
 
The analytics of our knowledge base, resources pages and other key webpages on the GCF section of the 
SF&G website over the timespan of the project are shown in Table 2.4. 
 

https://www.farmgarden.org.uk/knowledge-base/homepage
https://www.farmgarden.org.uk/knowledge-base/homepage
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The original suite of webpages developed for the GCF project (https://www.farmgarden.org.uk/gcf) were 
targeted towards care farmers and prospective care farmers, commissioners from health, education and 
social care, and service users and their families. The original GCF webpages also included sections on the 
main activities of the delivery ς i) Training, support and resources, ii) Regional Networking and ii) Quality 
Assurance. All these resources have subsequently been migrated to the knowledge base or other relevant 
and accessible pages of the main Social Farms & Gardens website. 
 
Our GCF work in the regions (see Section 4) was highlighted in the Regional Networking pages which 
contained three broad regions ς North (Yorkshire and Humberside, NW and NE); Central and East (W. 
Midlands, E Midlands and East of England); and South (SW, SE and London). However, with the changes and 
reductions to the regional networking work within GCF due to Covid and budget reductions these pages 
were scaled back and have now been removed - information on groups and networks in the regions can be 
found here. 
 
Table 2.4. Engagement with GCF webpages 

Webpages ς 
no of views 

2019 
/20 

2020/21 2021/22 
GCF 
Total 

Q1 Q2 Q3 Q4 
Annual 
Total 

Q1 Q2 Q3 Q4 
Annual 
Total 

GCF 
Homepage 
 

3015 764 1011 853 1395 4023 1016 689 854 746 3305 10,343 

What is Care 
Farming? 
page 

319 85 221 177 271 754 82 51 98 93 324 1,397 

Case studies 
page 

255 42 83 177 115 417 136 123 237 189 685 1,357 

Events 
page 

- 238 298 332 376 1244 301 197 2 0 500 1744 

Support and 
Resources 
homepage 

- 331 239 111 295 976 143 73 32 20 268 1244 

Training 
homepage 

1257 197 341 342 823 1703 315 219 486 571 1591 4,551 

Regional 
Networking 
homepage 

152 87 96 104 137 424 116 101 85 89 391 967 

Quality 
Assurance ς 
Code of 
Practice 
page 

160 84 297 536 692 1609 493 479 426 513 1911 3,680 

Knowledge 
Base pages 

- - - - - - 2388 4178 3895 4210 14641 14,641 

All GCF 
Pages  
 

4928 2672 3565 4794 6980 18,011 4881 3994 4021 4229 17,125 40,064 

 
 

2.4.4. Countryside Classroom  
 
As part of the GCF work of promoting care farming to commissioners and potential referrers, the GCF team 
worked with LEAF Education on a piece of work to make care farming more accessible for teachers and 
education referrers via Countryside Classroom10. Over half of UK care farms work with young people with 
Autism Spectrum Disorders (ASD) and learning difficulties or as part of Alternative Provision, with 40% 
working with under 18s with learning disabilities, mental ill health or physical disabilities. Referrals to care 

 
10 Countryside Classroom is a managed by a partnership of 32 organisations that represent the very best in food, farming and environment 
education. Both Social Farms & Gardens and LEAF Education are existing members of the partnership  

https://www.farmgarden.org.uk/gcf
https://www.farmgarden.org.uk/knowledge-base/article/key-care-farming-organisations-and-networks
https://www.countrysideclassroom.org.uk/
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farms can be part of SEND, part of an Education, Health and Care Plan (EHCP) or as Alternative Education 
Provision. Care farms also help young people with mental health and wellbeing or rehabilitation. 
 
Countryside Classroom is a website that helps teachers to find resources, places to visit and school support 
relating to the themes of food, farming and the natural environment, and the site contains a range of 
quality assured educational content from hundreds of contributors. The GCF team felt that Countryside 
Classroom was well-positioned to provide a platform for promoting the benefits of care farming directly to 
those in educational settings, in addition to its original remit. In partnership with LEAF Education and the 
web developers Suru, the GCF team worked to develop more information about care farming in different 
types of educational setting (e.g., SEND provision, Alternative Provision etc.); highlight locations where care 
farms are available and to demonstrate benefits and good practice using case studies.  
 
As a result, care farming now has a permanent ΨƘǳōΩ on the Countryside Classroom website (see here) and 
it features an overview of why care farming works so well for young people, a video, a searchable map and 
case studies. Teachers and education referrers can now learn more about care farming and search for care 
farms in their local area.   The GCF team hope that the Countryside Classroom resources will help education 
professionals understand the hugely positive impact that care farming and green care services can have on 
young people and their education and wanted to make it easier for students who might be struggling with 
mainstream education to be referred to local care farms and benefit from their life-changing services. 

 
 ά²Ŝ ŀǊŜ ƛƴŎǊŜŘƛōƭȅ ǇƭŜŀǎŜŘ ǘƻ ǎŜŜ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ ŎŀǊŜ ŦŀǊƳƛƴƎ ƻƴ ǘƘŜ /ƻǳƴǘǊȅǎƛŘŜ /ƭŀǎǎǊƻƻƳ ǿŜōǎƛǘŜ ς care 
farms have so much to offer schools. Raising the awareness of what care farms can deliver to mainstream 
schools can only benefit young people. As part of this work, we reached out to SENCOs across England who 
are all amazed at what care farms can offer their pupils and are keen to access the many benefits they have 
ǘƻ ƻŦŦŜǊΦέ Carl Edwards, Director, Education and Public Engagement at LEAF. 
 
After the launch of the care farming hub on the Countryside Classroom webpage in May 2021 the team also 
encouraged those care farms working with young people to register on the new care farming hub. 
Currently there are 27 care farms registered on the site. 
 
 

2.4.5. School visits plus ς with LEAF Education  
 
To further support the increase of care farming 
services delivered from existing farms, the GCF 
project team collaborated with LEAF Education 
to work with LEAF member farmers. Many of 
the LEAF farmers are already working with LEAF 
Regional Education Consultants (RECs) to offer 
high-quality farm visits as part of mainstream 
education (i.e. one-off visits and not care 
farming). LEAF farmers have a history of being 
forward-thinking and many were involved in 
the Let Nature Feed Your Senses project, which 
looked to welcome groups of young people 
with special education needs or disabilities, specifically sensory impairments, or adults with dementia, to 
farms. It therefore made sense for GCF and LEAF to work in partnership to ultimately support farmers in 
developing a care farming offer. Originally this work was expected to span 2 years of the GCF project 
delivery but with the early closure of the project, this work was condensed into 9 months from May 2021 to 
January 2022. 
 
In the first instance, LEAF Regional Education Consultants attended the several of the GCF training courses 
to increase their understanding of care farming (these included Starting with care farming, Developing good 
practice in care farming, Nurturing young people with anxiety and depression and Developing Alternative 
Provision on care farms). After attending these online sessions, the RECs sought volunteers (4 farmers) to 

https://www.countrysideclassroom.org.uk/care-farms
https://www.countrysideclassroom.org.uk/care-farms
http://letnaturefeedyoursenses.org/
https://youtu.be/Od3vu5Yed2Y
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develop their journey from the delivery of school one-off events to grow their offering into a care farming 
provision for schools. 
 
Once the farmers were selected, they accessed GCF resources online, then visited a care farm accompanied 
by LEAF RECs and GCF staff and then a face-to-face CEVAS Therapeutic course was organised for the 
farmers and LEAF RECs to attend (run by an experienced care farmer on another care farm). The RECs were 
ƛƴ ŀǘǘŜƴŘŀƴŎŜ ǘƻ ƻŦŦŜǊ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ŦŀǊƳŜǊǎΩ ŎǳǊǊŜƴǘ ǿƻǊƪ ǿƛǘƘ ǘƻ ǎŎƘƻƻƭǎ ǘƻ 
incorporate care farming visits ς they helped the farmers develop resources and practical activities to adapt 
their current school provision to include care farming sessions. Both the RECs and the Growing Care 
Farming team continued to work with the selected farmers to prepare them for their first sessions and the 
RECs help facilitate the first care farming sessions delivered on the farms. Each of the four farms carried out 
four care farming sessions assisted by the LEAF RECs. 
 
As part of this journey, the farmers agreed to film a video diary of their progression throughout the project 
to share their learnings in a more accessible and engaging way for other farmers.  This journey has not been 
documented in this way before and is a unique opportunity to promote care farming to the wider farming 

network. These video diaries are now hosted on the Visit My Farm 
website11 and are also signposted from the SF&G training webpages 
both for mainstream educational visits and care farming 
(therapeutic) visits.  
 
[9!C wŜŎǎ ŀƭǎƻ ǇǊƻŘǳŎŜŘ ŀ ΨPractical Activities for Farm VisitsΩ 
document, aimed at helping farmers to develop activities for a care 
farming session and this is available on the Countryside Classroom 
website here.   The farms in this work will also be added to the care 
farming section of Countryside Classroom as examples of places to 
visit and will highlight their offering to the schools that they have 
worked with. 
 
Further promotion of the resources and of widening the offer to 
include care farming services will take place via LEAF and their 
networks of farmers, together with SF&G and Thrive networks. 
In addition, the farmers are also taking part in the pilot of the Green 
Care Quality Mark (formerly the care farming Code of Practice) to 
ensure that their care farming service provision is of high quality. 

 
 

2.4.6. Annual Survey of the care farming sector 
 
Social Farms & Gardens12 have tracked the scale and scope of the care farming sector since 2005, providing 
valuable data for care farmers and people in the green care sector as well as for policy makers and 
commissioning agencies ς all surveys, including those conducted as part of the Growing Care Farming work 
can be found here. Care farming in the UK has grown from less than a hundred care farms in 2005 to a 
network of around 400 care farms in 2022. Care farms vary in size, context and delivery approach but 
together they form a key element of the green care sector. Changes in number of care farms and care 
farming places delivered for over the duration of the Growing Care Farming project are shown in Table 2.5. 
 
2020 Survey 
 
In early 2020, according to our 2020 survey there were an estimated 299 care farms currently operating in 
the UK and a further 90 in the Republic of Ireland. There were also an estimated 150 prospective care farms 

 
11 One of the main go-to pages for farmers looking to offer visits on farms ŀƴŘ ǘƘŜ ΨƘƻstΩ ǎƛǘŜ ŦƻǊ ǘƘŜ /9±!{ ǘǊŀƛƴƛƴƎΦ 
12 In 2006 it was carried out by National Care Farming Initiative and then by Care Farming UK which merged with FCFCG to become SF&G. 

https://visitmyfarm.org/courses/cevas-therapeutic-courses
https://visitmyfarm.org/courses/cevas-therapeutic-courses
https://www.countrysideclassroom.org.uk/resources/1670
https://www.farmgarden.org.uk/gcf/scale-of-sector
https://www.farmgarden.org.uk/sites/farmgarden.org.uk/files/final_version_of_survey_use_this_one_1.pdf
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in various stages of development. Both the numbers of care farms and prospective care farms showed an 
increase since the previous survey in 2017. Other key findings included: 
 

¶ Care Farms in the UK provide services for a range of 
people, including adults with a Learning Disability (72%) 
adults with mental ill-health (67% of care farms), adults 
with ASD (65%), and with learning difficulties at 54%. For 
service users under 18, learning difficulty (53%), ASD 
(52%), young people excluded from school or on 
Alternative Provision (50%) and Learning Disability (44%) 
were the most frequently catered for. 

¶ In England, the total number of weekly care farming 
places reported by care farms in the survey was 2,861 
(from 30% of care farms). Including numbers from 100% 
of care farms in England, the total increased to 
approximately 9,536 places per week. Care farms on 2020 
were delivering services for an average of 46 weeks per 
year, so we conservatively estimate that care farms were 
delivering 438,656 places per year in England alone and 
469,660 in the UK. 

¶ Referrals to a care farm may come with or without funding. Some referral routes seem to be better 
at providing funding for their individual referrals than others. In 2020, referrals from social care and 
education seemed to be better funded than those from health. Nearly 80% of referrals from i) Local 
Authority social services; ii) self-referrals via personal social care budgets; iii) Local Authority 
schools; and iv) SEN services, came with associated funding to pay for the service provision.  

¶ When an individual referral comes with associated funding, the care farm can provide the service, 
as costs are covered. If a referral does not come with funding, the funding needs to be sought from 
elsewhere. As a result, care farmers typically had to access other funding sources to adequately 
cover the costs of providing services and maintaining their organisation. 

 
2021 Survey 
 
With 2020/21 being a very unusual and challenging year, the GCF team felt that it would not be appropriate 
to run the annual care farming survey in January 2021 as originally planned.  With the UK in lockdown and 
many care farms operating at a reduced capacity and others closed completely a true picture of the 
number of care farming places provided by the sector would not have been attained. The focus of the GCF 
work for this time was more about supporting the existing provision and working to reverse any decline, 
ǊŀǘƘŜǊ ǘƘŀƴ ŜȄǇŜŎǘƛƴƎ ƭŀǊƎŜ ΨƎǊƻǿǘƘΩ in the sector. We also felt that in times of such uncertainty, it would 
also be unrealistic of the project to expect many people to set up new care farming business ventures 
during the restrictions. 
 
That said, it was important to gauge the impact of the pandemic on the care farming sector and to 
understand what the post-Covid landscape looked like so in 2021, the survey was delayed by six months 
from January to August until after the worst of the lockdowns and restrictions were lifted, to gain more 
accurate data on the state of play of the sector. In addition, in the 2021 survey, we also included questions 
relating to the effects of Covid-19 restrictions and extended the survey to include responses from 
prospective care farmers and green care providers. 
 
In late 2021, there were 402 care farms and green care providers currently operating in the UK and a 
further 80 in Ireland. There weǊŜ ŀƭǎƻ ŀƴ ŜǎǘƛƳŀǘŜŘ ннл ΨǇǊƻǎǇŜŎǘƛǾŜΩ ŎŀǊŜ ŦŀǊƳǎ ŀƴŘ ǎƛǘŜǎ ƛƴ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎ 
of development. The number of care farms has grown by 34% since the previous survey in 2019/20. Other 
key findings included: 

https://www.farmgarden.org.uk/sites/farmgarden.org.uk/files/annual_care_farming_and_gc_survey_2021_-_full_report_final.pdf
https://www.farmgarden.org.uk/sites/farmgarden.org.uk/files/final_version_of_survey_use_this_one_1.pdf
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¶ As in 2020, for adults, the most common service user 
groups attending care farms are those with a Learning 
Disability (62% of care farms), with mental ill-health 
(61%), with ASDs (61%) and with learning difficulties at 
49%. For young people under 18, learning difficulty 
(52%), ASD (52%), Learning Disability (41%) and those 
excluded from school or on Alternative Provision (25%) 
are the most common service user groups catered for. 

¶ Again, over 80% of referrals from i) Local Authority social 
services; ii) self-referrals via personal social care 
budgets; iii) Local Authority schools; and iv) SEN services, 
come with associated funding to pay for the service 
provision, compared to 30% or less from social 
prescribing and other healthcare referrals. However, 
associated funding for referrals from probation services, 
/ƘƛƭŘǊŜƴΩǎ aŜƴǘŀƭ IŜŀƭǘƘ ¢ŜŀƳǎ ό/aI¢ύ ŀƴŘ ±ƻƭǳƴǘŀǊȅ 
and Charitable Sector (VCS) organisations increased 
since the last survey. 

¶ In England, the total number of weekly care farming 
places is approximately 14,368 places per week. As care farms are delivering services for an 
average of 47 weeks per year, we estimate that care farms are currently delivering 675,296 places 
per year in England alone (representing a 54% increase from 438,656 since the last survey) and 
734,140 places per year in the UK (a rise in 57% - see Table 2.5). 
 

This year we asked care farmers to tell us how they had been impacted by Covid-19 lockdowns and 
continued restrictions:  

¶ In terms of lost delivery, this varied from site to site with 12% losing no delivery time and others 
losing 75 weeks (just over 18 months). On average, care farms and green care sites lost 23 weeks 
(almost 6 months) of delivery due to the pandemic restrictions.  

¶ 37% of care farms have seen an increase in enquiries and 29% an increase in referrals due to Covid-
19, although 28% experienced no change. Other changes included a low number of referrals during 
lockdowns, followed by surges and backlogs as they were lifted; some service users being hesitant 
ǘƻ ǊŜǘǳǊƴ ŘǳŜ ǘƻ /ƻǾƛŘ ŀƴȄƛŜǘȅΤ ŀƴŘ ŀ ŎƘŀƴƎŜ ƛƴ ǘȅǇŜ ƻŦ ǊŜŦŜǊǊŀƭ ŀƴŘ ǎŜǊǾƛŎŜ ǳǎŜǊ ΨǘȅǇŜΩΦ 

¶ Care farmers and green care providers developed new ways of working and created innovative 
ways to stay in touch with their service users during the pandemic. We asked them to let us know 
about any changes their organisation made, and which were so successful that they are continuing 
them in the future. The majority told us that they would be continuing with their innovations such 
as engaging on social media, online newsletters, online support sessions and changed operating 
procedures but about 10% told us that they would be stopping their remote delivery after Covid 
restrictions have been lifted. 

 
Table 2.5. Key changes in care farming statistics over the duration of the GCF project 

 Start of GCF  End of GCF project Increase (number) Increase (%) 

England UK England UK England UK England UK 

No. of care farms13 
 

253 299 344 402 91 103 
36% 

increase 
34% 

increase 

No. of prospective 
care farms 

99 112 200 229 101 117 
102% 

increase 
104% 

increase 

Weekly 
care farming places  

9,536 10,210 14,368 15,620 4,832 5,410 
51% 

increase 
53% 

increase 

Annual Care 
farming places14 

438,656 469,660 675,296 734,140 236,640 264,488 
54% 

increase 
57% 

increase 

 
13 And green care sites 
14 Based on a 47-week delivery year 














































































































